Flex-Com


Inception paper

The purpose of this Inception Paper is to describe in detail the tasks and methodologies needed for the successful completion of the Flex.Com project. 

1. Work package No 1: Kick off, methodology and survey

The objective of this work package is mainly to define tasks and methodologies in full detail, so that all partners have a common reference on terms, academic background and tasks to be performed. WP1 foresees 

· the adoption of the present Inception Paper, 

· a Glossary and

· a broad literature survey on the issues of labour market flexibility.

1.1 Glossary

It was clear for the initial discussions in Athens that a detailed glossary is needed to avoid misunderstandings at a later stage of the project

· Stavros Gavroglou will prepare a first draft to be sent to all the partners for comments; agreed deadline: by the 15th November.

· All the partners will make some comments on the list proposed or/ and added notions by the 25th of November. 

· Stavros Gavroglou (P2) will finalise the glossary, to be delivered the 15th December

1. 2 Literature survey
The objective of the survey is to set common foundation for the project about flexibility and competitiveness: flexibility, labour market flexibility, competitiveness, organisational flexibility and in particular current academic knowledge on how flexibility on the one hand and competitiveness/innovation influence each other. The aim is to list the main bibliographic references and key issues. This survey will include both academic literature and reports done by international organisations, as the OECD, the EU and the EFWLC. 

The process and timetable is as follows:

· Initial ideas and references will be sent to Stavros Gavroglou from all partners based on his draft presentation and the Athens discussion

· Stavros Gavroglou and Eric Gazon will prepare a detailed first draft of the literature survey. A set of operational indicators will be included in this survey. The first draft will be send to all partners by the 20th of November for comments.

· Reactions are expected from all partners by the 1st of December.  They should include comments, additional academic literature and references to national or international policy documents not included or not adequately presented in the first draft. Partners who have no comment should also say so.

· Stavros Gavroglou (P2)  will finalise the survey by the 15th of December.

1.3 Aide memoire for interviews with national policy makers 
In order to avoid reinventing the wheel during the research phase a thorough knowledge of existing policies and data is necessary. In order to get comparable and partly standardised information an aide-memoire will be sent to all partners by Lena Tsipouri. This aide memoire includes items expected to be answered by all partners. Additional important points by country should be added, since they may not be comparable but constitute the diversity of the European market and are relevant for synthesising experiences (items like that were found during the discussion in Athens to be the particular new schemes in Ireland envisaging family friendly and individual friendly flexibility, the trade-union consensus in the Netherlands etc.). Each partner is expected to interview at least four people and send notes for all partners to read, which will be put on the web.

· A draft aide-memoire will be send to each partner during the third week of October.

· Reactions by the partners are expected by the 26th of October

· The final aide-memoire will be ready at the end of October

2. Work package 2: National policy and synthesis

The objective of this work package is an initial appraisal of the linkage between labour market flexibility and innovation in the countries studied, as reflected by the literature, macro-evidence and interviews with informed policy makers. This will allow a first synthetic approach on the issues studied and the question of interest, notably

does the increase of labour market flexibility have an impact on innovation and performance and thus on competitiveness in the long term?

The different type of flexibility could affect the propensity to innovate and through it the production structure and competitiveness. So, it is important to collect data in order to correlate these two variables (flexibility and innovation). Our purpose is also to check the hypothesis that increasing or decreasing employment is not automatically linked to improving or deteriorating performance. Our interest is also focused on the different path-dependencies among countries, which probably influence the relation between flexibility and competitiveness but also firm behaviours. 

The structure of each national report will include:

1 Introduction (specificities of the country)

2 Labour market legislation 

3 Labour market institutions 

4 Labour market structure analysis 

5 Economic performance analysis 

6 Conclusions (is there a hint of linkages among the above mentioned items, qualitative not quantitative statements)

Inputs to the national reports will come from

· National desk research

· Interviews with policy makers

· Comparable data and indicators from international statistical sources

In particular per chapter:

2.1 Labour market legislation 

Description of the last 15-20 years, depending on when emphasis on flexibility first appeared in the country. Description of current schemes and trend on when and how labour market flexibility was adopted. Focus on the following key points:

· Overwork time 

· Additional hours for full time and part time.

· Fixed term contracts

· Temporary work 

· Part-time work

· Tele-work

· Legislation on man power agency 

· Dismissal, redundancy, collective dismissal

· Other forms of flexibility

· Industrial relations and social dialogues

Particular attention should be given to potential legislation about the possibility of trade off between flexible working time and reduction of working time and if additional hours are frequent for part-time workers. 

Adequate presentations in the national reports will allow a review of tendencies in Europe

2.2 Labour market institutions 

A description of the forces influencing national policies, their operation and articulation, in particular how is flexibility perceived and implemented and the position of: 

· Unions and employee representation at each level (company, branch/sector, national level)

· Attribution and activities of working Councils

· Efficiency of industrial tribunal 

· Efficiency of Labour Inspectorate 

· Procedure I: change of labour market rules (legislation or institution) by laws

· Procedure II:  change of labour market rules (legislation or institutions) by social dialogue and collective agreements.

2.3 Labour market structure analysis. 

All the partners will present the evolution of the labour market structure in practice for the last 15 years. They will focus on changes (1980, 1990, 2000) about the following indicators of flexibility:

· Overwork share on total work hours for full employment

· Number of workers with fixed-term contract on total number of salary people

· Number of workers hired from man power agencies on total number of salary people

· Personnel turn-over = number of workers who has been dismissed and recruited on total number of salary people

· Job vacancies on total labour demand 

· On the job-training

· Long life training 

etc…

Data will be collected from international publications by the co-ordinator and distributed to the partners so that it is comparable. Partners are expected to present the data, comment and link them to the policy trends identified by them. This macro-level data analysis will help distinguish between rhetoric, wishful thinking and actual market evolution.

2.4 Economic performance analysis

Each partner will present the main indicators of economic performance for the last 15–20 years

They will focus on:

· Domestic economic: growth and labour productivity (GDP per person employed and per hour)

· International trade: balance of visible and invisible trade. 

· International investment: flow of direct investment and portfolio investments

· National market share controlled by foreign companies.  

· Prices: consumer price inflation

· Competitive position of the country (using both scores)

· Innovation indicators

· Business expenditure on R&D (percentage of GDP)

· Innovation scoreboard indicators

· Medium/High tech participation in international trade

Like in 2.3 the co-ordinator will provide basic comparable data, which the partners are expected to complement and comment.

2.5 National interviews

The synthesis of the interviews with the policy makers will be carried out for the draft national report in March.

The draft national report will be discussed in each country with two policy bodies, one related to the Ministry of Labour and one to the ministry of Economy in order to have the reaction before the second workshop in may.

The national draft final reports will be delivered in April. 

2.6 Synthesis

The coordinator will proceed to the “Synthesis of national reports” to be discussed in Helsinki. The synthesis will include general trends identified in the EU and identify what type of new conclusions and value added comes from the Flex.Com work. The synthesis report will also include relevant hypotheses for the case study discussions and policy recommendations. 

3. Work package 3: Company case studies.
These are the preliminary tasks for WP 3: Each partner will by the 10th of December suggest a list of five-seven companies to be interviewed.  Five of them will be maintained.

Selection criteria will be: 

· Firms with more than 50 employees

· Firms should belong to the 5 Pavitt-category classification (i.e. science-based, supplier dominated, specialist suppliers, scale intensive and IST). As this is a revised classification of the classic 1984 one, A. Kleinknecht needs to send the references or full article to everybody. 

· Firms of which prior knowledge exists that they have specific interesting features to offer (flexibility pioneers in the various meanings of the term, e.g. firms taking advantage of legislation and highly applying numerical flexibility, firms using new forms of flexibility like tele-work or individual-friendly schemes, firms having incorporated functional flexibility in their business strategy).

Alfred Kleinknecht will prepare a draft questionnaire for the case studies. 

The procedure will be finalised in Brussels the 15th of December or by electronic discussion in the middle of December. Interviews will be conducted after the first 6 months described in this report.

4. Work package 4 : Key themes by partner

The discussion in Athens and the new task distribution has led to the potential revision of the themes to be studied. Thus all partners will prepare a description of the research that they intend to undertake for the theme report by March. An Internet discussion will be organised on the topic in March.

Appendix: Timetable for the next 6 months

The main tasks to be done with their deadlines could be summarised as follows:

	Deadline
	Task

	20.10.2001
	Literature inputs to Stavros Gavroglou from all partners

	20.10.2001
	Draft Inception Paper prepared by the co-ordinator

	20.10.2001
	Draft aide-memoire for policy makers prepared by the co-ordinator

	26.10.2001
	Comments on drafts by all partners

	31.10.2001
	Finalisation of aide memoire and Inception Report

	31.10.2001
	Standard indicators Table by country: to be send by the 

coordinator to all partners

	20.11.2001
	Draft Glossary will be send by Stavros Gavroglou to all partners

	10.12.2001
	5-7 proposals for potential case studies companies (including 

selection criteria)

	15.12.2001
	· Potential Workshop at Brussels or electronic discussion

· Final draft of the literature survey

	30.1.2002
	First draft of National Reports

	5.2.2002
	Internet discussion on the national reports

	
	Validation of national reports at the national level (diffusion policy)

	15.3.2002
	Internet discussion on the theme reports

	30.3.2002
	Final drafts of national reports

	30.4.2002
	Synthesis of national reports
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